[bookmark: _GoBack]Alsager Highfields Foundation Primary School Parents and Friends
Association (PFA)

Annual General Meeting Draft Minutes

7.00pm Wednesday 10th July 2019 


Present: Claire Donaldson, Lisa Findley, Lesley Durose, Clare Micklewright, Sally Hall, Phil Whiston, Carlie Wright, Jaylene Simpson, Clive Young, Jane Walker, Gina Windel, Kathryn Lindblad, Marianne Dyde, Lee Keatman, Jane Harry, Rachel Neal, Warinda Pullinger, Winnie Rayner, Sarah Reardon, Amy Byron, Aimee Standring, Lisa Henshall, Sam Ward

Apologies: Kathryn Egerton-Brooks, Alison Ashton



The minutes of the 2018 AGM are missing both hard copy and electronic copy.  Therefore the minutes were accepted as correct and there is no outstanding business.


Matters arising from last years minutes – none


Chairpersons Report  (report attached)

CD thanked everyone for attending and thanked the committee for their hard work this year.  She mentioned changes to the events and that she felt they were positive changes, discos running well as 2 teams and having the Christmas Fair outside were highlighted as working particularly well

CD said how positive the social events that the PFA had had were received (curry night, Gin night and Chinese night) and she said that she thought these types of event were beneficial moving forward

CD thanked the teachers for their help in the smooth running of the Mothers and Fathers Day gifts stalls and Mrs Revell in her invaluable help in the coordination of tickets for the grand raffle making this new event such a success
CD highlighted the importance of the PFA and the amazing tradition of Alsager Highfields PFA










Treasurers Report 

CM ran though a breakdown of the figures from the last PFA meeting to today (see attached)

CM went though the finances for the year (see attached)

CM then went through her Treasurers Report (see attached) She mentioned that it was a challenging time to raise money, and that the events that were easy to put together need to be looked at and those type of events need to happen moving forward

Key points are £6157.22 raised and total profit of £4,451.  There is £2855.07 going over

There are still the boxing gloves belonging to Anthony Joshua and Tyson Fury that belong to the PFA for the new committee to use to raise funds



Head Teachers Report  

PW said that he felt that there had been a good balance of profit making and social aspect to the PFA this year, and that the social aspect was important
He highlighted that the discos were running slicker and it was good having 2 teams to spread the workload.  The children loved the mothers and fathers day gifts and his favourite event is Easter Bingo, which as always was a fabulous evening

He said that this committee had worked particularly well with the school and the communication was excellent.
He thanked CD and the team and presented them with a thank you gift
He said how important events are for the children, as the school needs the money during this time of budget constraints

He thanked the PFA for their contributions to the leavers hoodies, leavers party coming up, the enormous purchase of library furniture and books and the dyslexia books which are due to be delivered
He said activity week was the best week of the year and he thanked the PFA for increasing the contribution to this to £2500






Election of Officers

CD explained the roles as there were many new parents attending their first AGM.  

Chairperson:  Carlie Wright.  Proposed by C Young .  Seconded K Lindblad
Vice Chair:  Aimee Standring.  Proposed by P Whiston.  Seconded L Findley
Treasurer:  Clare Micklewright.  Proposed by  A Byron.  Seconded by S Hall
Vice-Treasurer:  going to ask Amy Kennedy to support Clare as she is still on the banking mandate
Secretary:  Lisa Findley.  Proposed by K Lindblad .  Seconded by C Donaldson
PR Person:  Winnie Rayner.  Proposed by  L Findley.  Seconded S Hall



Any Other Business

CD explained why the AGM had been brought forward from October, which it has been in the past.  It was felt by the current committee that it allows the new committee to hit the ground running from the start of the academic year and give longer than just a few weeks to plan the Christmas rush

CD to meet with CW for a handover
CM to get on the banking mandate as a signatory


Date of next meeting tbc


Meeting Closed 7.45pm
